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Abstract— This research aims to analyze and describe organizational transformation in Wakatobi Regency government, application of in-

formation technology in Wakatobi Regency government organizations, and factors giving effects on transformation of Wakatobi Regency 

government organizations. Results of the research show that (1) the organizational transformation in regional government in Wakatobi Re-

gency cannot be applied effectively, both in terms of organizational transformation strategies, organizational structural transformation, infor-

mation technology application and in term of changes on Human Resource role. (2) that application of information technology in Wakatobi 

Regency Government has no effect on political environment in Wakatobi Regency. Meanwhile, in another aspect, it can be seen from lead-

ership, planning, stakeholder, transparency, budget and technology as well as innovation showing that these aspects influence on imple-

mentation and success of achievement of information technology application in Wakatobi Regency Government. Though it is found out a 

number of obstacles, namely related to adjustment of HR abilities in each organization of Wakatobi regional Government, (3) that there are 

a number of factors giving effects on the organizational transformation in Wakatobi Regency government, namely competition and social 

tendency factors. Meanwhile, economic shock and political condition factors have no effects on the the organizational transformation in Wa-

katobi Regency government.  

Index Terms— Organizational Transformation, Information Technologi, E-Government. 

——————————      —————————— 

1 INTRODUCTION                                                                     

rganizational transformation with locus in Regional gov-
ernment has been implemented in Wakatobi Regency. 
Wakatobi Regency is an island regency formed pursuant 

to the Law number 29 of 2003. Geographically, Wakatobi Re-
gency is the only archipelago. In Regional Medium Period 
Development Plan (RPJMD) 2016-2021, development of in-
formation technology and communication is presented in the 
fourth mission namely developing innovative and participa-
tive government as well as qualified public service based on 
information technology. The application of information tech-
nology is one of the priority programs to be achieved. In de-
velopment of an organization, organizational transformation 
is an inevitable issue.   

Wakatobi regency government is currently developing an 
Information Technology System with Integrated Information 
System (SIT), in which the implementation of e-Government is 
the main target. The presence of e-Government definitely cre-
ates an efficient, effective and high productive as well as 
transparent government, in which all of the information tech-
nology roles are seen as the main capital both for its infrastruc-
ture, human resources and developed application system.  

There are a number of phenomena in regional government, 
particularly in Wakatobi Regency, namely lack of apparatus 
resources having high level of information technology compe-

tence. There are also a number of apparatus having low level 
of understanding on technology or it can commonly call now-
adays by a term called as gaptek or less up-to-date. This can be 
seen in almost regional agency organizations so the applica-
tion of information technology or e-government cannot be 
done based on its expectation, both in the implementation, 
development and innovation.  

The application of information technology or e-
government has also the main problem namely government of 
Wakatobi Regency concerning technology infrastructure. It 
has developed and used the technology infrastructure but it is 
less adequate. There are some regional agency organizations 
complaint on low access of internet network and low access of 
computer. In development of technology, budget is still con-
sidered as one problem to have serious attention. Lack of 
budget allocation leads to development and construction of 
technology infrastructure in the application of e-government 
cannot be done as its expectation.  

There are also others problems to be given attention name-
ly policy taken by the government to optimize the application 
of this e-government; the absence of master-plan or blueprint 
as the guidance in the implementation of e-government so 
these leads to ineffective implementation. The application sys-
tem used in the application of technology in some regional 
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agency organizations is not integrated so that it cannot publish 
accurate information or data or it cannot be easily accessed by 
the public.  

Other problems are still related to the long duration of 
working on a service product, long or red tape SOP, repeated 
errors in service product results, unfriendly officials as well as 
less adequate infrastructure in giving the service to the society. 
Though, it may be also a corruption phenomena mainly relat-
ed to types of product involving relatively small (pretty cor-
ruption) transaction costs (between public sector and society 
individual), but such transaction costs involve enormous por-
tion of population. Referring at such conditions, implementa-
tion process of public sector and information provision by 
regional government of Wakatobi Regency in a manual man-
ner has a number of weaknesses in its implementation, among 
others are : (1) Low control of leaders, (2) lateness of data from 
SKPD, (3) high error of data, (4) doubtful data validation, since 
the data is by manual, (5) high level of human error and (6) 
inefficient budget.  

Empirically, infrastructure in available information tech-
nology use in Wakatobi Regency is not yet applied properly. 
This is in line with an opinion by the Head of Communication 
and Information Division, Communication and Information 
Office, Wakatoby Regency stating that currently, it is im-
portant to make any changes and transformation in the gov-
ernment of Wakatobi Regency. This is caused by many com-
plaints on bad and unqualified service based on public expec-
tation. Also, Wakatoby currently has been connected to Wa-
katobi 2 (Kaledupa island, Tomia island and Binongko island). 
“Facing the problems on infrastructure and use of technology, 
we try to handle the small problems first namely in regional 
device organization concerning internet network and local 
area network which it is improved currently, but there is still 
adequate infrastructure in Wakatobi 2 namely in the villages”. 
(Interview, 22 June 2018). Such data show that there are still 
less maximum infrastructure and some problems to be solved 
in order to maximize the use of technology.  

Referring to the empirical facts and phenomena, it is inter-
esting to study the existence of organizational transformation 
in the use of technology in Wakatobi Regency. So, the focus of 
this study is on organizational transformation in the use of 
technology in the local government of Wakatobi Regency. 

This study aims to analyze and describe the transformation 
of organizations in the Wakatobi regency government, the 
application of information technology to the organization of 
the Wakatobi district government, and the factors giving ef-
fects on the transformation of the Wakatobi district govern-
ment organizations.  

 

2  LITERATUR REVIEW 
According to Lancourt and Savage (1995), organizational 
transformation is very important to do, there are four neces-
sary things to be done in applying organizational transfor-
mation, namely: 1) Redefining the company's business and 
focus on customers. 2) Oriented in team work and flexibility in 
organizational structure. 3) Optimizing leadership roles and 

shared values. 4) Making changes in language / terms. 
Changes in language / terms in the organizational structure 
are intended to change the mind-set and make it easier to car-
ry out organizational transformation. This has been done by 
companies both in Europe and America, such as changing the 
term of employee into members, associates or coworkers. 

There must be any changes, either realized or not, so does 
any organization. Organization can only survive if it can make 
changes. Robbins and Judge (2013) said that basically, all 
changes are addressed to improve organizational effectiveness 
in order to improve organizational ability in adapting any en-
vironmental changes as well as changes on organizational 
member behavior. Each environment changes must be consid-
ered since effectiveness of an organization depends on the 
level of how the organization can adjust itself to such changes.  

Then, Sobirin (2005) stated two factors which can trigger 
changes, namely extern factor such as technology changes and 
increasing integration of international economy and organiza-
tional intern factor covering two main issues, namely (1) 
changes on organizational hard system tools or as called by 
structural changes, including changes on strategies, organiza-
tional structure and system as well as (2) changes on organiza-
tional soft system tools or called by cultural changes including 
human behavior changes on organization, policies on human 
resources and organizational culture. Each change cannot se-
lect to be structural or cultural aspect as variable to be chang-
es, but both aspects must be managed simultaneously to 
achieve optimal results.   

Organizational structure is a way of work task division 
which then is grouped and coordinated formally. Robbins 
(2003) stated 6 (six) elements to be considered in forming an 
organizational structure, namely: (1) specialization or division 
of labors, namely dividing a flow of work completion into a 
number of achievement steps completed by certain qualifica-
tion. (2) Departmentalization, it is based on group similarity of 
work or based on territory so that the work can be coordinat-
ed. (3) Command chain, is a flow of order and authority relat-
ed to the responsibilities of the levels in an organization. (4) 
The range of control, determines the number of levels and 
managers that must be owned by an organization. (5) Central-
ized and decentralized, is a way of making decisions based on 
managerial authority. (6) Formalization, is a level of work in 
an organization that is standardized based on rules. 

Based on the description above, organizational transfor-
mation can be summarized as a process of planned change 
that covers various organizational aspects, including man-
agement, leadership, organizational culture, financial re-
sources in order to achieve organizational effectiveness. 

 

3 CONCEPTUAL FRAMEWORK 
This study is on transformation or changes on organization in 
the use of information technology (e-government) in Wakatobi 
regency government. This study used qualitative approach in 
which it studies using functional structural theory, social in-
teraction theory and force Kurtlewin theory (grand theory), 
modern organizational theory (middle range theory), organi-
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zational transformation theory and application theory of e-
government (operational theory). The idea of this study is to 
investigate changes in local government organizations which 
is inspired by dominant paradigm in the global development 
community which holds that changes in government organi-
zations determine the performance of local governments and 
improve public services. 

This study is directed by theories of public administration 
at three levels of abstraction, namely grand theory, middle-
range, and operational theory. The use of all three levels of 
theory is important not only for the purpose of clarifying the 
position of the study on the organizational transformation in 
the use of technology but also to make it easier to understand 
the issues, make observations, organize facts and interpret 
them because it is realized that organizational transformation 
in the use of technology includes a complex mix of facts and 
values. 

Organizational transformation in this study is defined as 
the process of transforming all elements of local government 
stakeholders in the use of information technology or e-
government in order to improve the performance of local gov-
ernments and public sector or public services. To explore or-
ganizational transformation, it used the theory of Sweeney & 
McFarlin (2002) namely strategic, structural, technological, 
and transformed human resources. In organizational trans-
formation, there are factors that influence on it by using Rob-
bins's theory (2001), namely competition, economic shock, 
social, and political trend. 

This definition follows perspective of e-government as the 
latest paradigm in development of public administration us-
ing Darcy theory (2001) since this theory explores more com-
prehensively technology application in regional government 
since it covers entire aspects namely political environment, 
leadership, planning, stakeholders, transparency, budget, 
technology and innovation. E-government involves coordina-
tion between state apparatus and public sector which carry 
mutual interaction to create a clean and transparent govern-
ment as well as having ability to face needs for changes effec-
tively. This study conceptual framework can be seen in a 
clearer manner in the figure 3.1. as the following: 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

4 RESEARCH METHOD 

4.1 Research Approach  
This research uses a qualitative approach, since it requires 
more in-depth and complex information. The qualitative ap-
proach in question is a research procedure that produces de-
scriptive data in the form of written or oral words from the 
object or people as these research informants. In addition, all 
behaviors that can be seen, heard, and felt are also observed, 
examined and recorded carefully through holistic interviews. 
It is expected that through this research, the Wakatobi Regen-
cy Government organization is better known to broader com-
munity, as well as the output of this research can provide a 
basic overview on the topic, generalize ideas and develop ten-
tative theories, open up any possibility for further research on 
the discussed topics. 

 

4.2 Research Location  

This research was carried out at local government organiza-
tions in Wakatobi Regency. The focus of research was on the 
Regional Secretariat, Regional Planning, Research and Devel-
opment Agency, Regional Personnel Agency, Regional Finan-
cial Management and Asset Management Agency and the 
Communication and Information Agency, with reference to in 
the formulation of the problem namely to study and analyze 
organizational transformation in the application of infor-
mation technology to the Regional Government of Wakatobi 
Regency from several aspects. 

 

4.3 Research Focus  

The focus of the study examines the transformation of organiza-

tions in five regional apparatus organizations in the local gov-
ernment of Wakatobi Regency, namely: 

1). Regional Secretariat, as the organization that coordinates 
organizational transformation in the applicatio of infor-
mation technology. 

2). Regional Planning, Research and Development Agency, 
as an organization that knows all regional planning and 
budgeting in implementing organizational transfor-
mation in the application of technology. 

3). Human Resources and Human Resources Development 
Agency, as the organization that regulates and develops 
apparatus resources in organizational transformation in 
the application of technology. 

4). Communication and Information Office, as the organiza-
tion that manages, implements and evaluates the applica-
tion of information technology. 

5). Regional Financial and Asset Management Agency, as 
the organization that controls the use of the budget in or-
ganizational transformation in the application of technol-
ogy. 

 
4.4 Research Informants 

These research informants are sources of information that are 
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explored to uncover facts in the field. The selection of inform-
ants is determined purposively based on the consideration 
that those who were considered to understanding any neces-
sary information by the researcher. In this study, the research 
informants were determined, as follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.5 Data Analysis Method  
Data analysis was carried out entirely in a descriptive qualita-
tive manner. In qualitative research, data analysis means that 
the arrangement of data logically and systematically is carried 
out continuously starting from data collection in the field until 
the entire research process is completed, and the researchers 
as the main instruments, which from the beginning must stay 
in the field to interact with the background and subjects. 

The analysis is carried out previously before the prelimi-
nary data or secondary data study in the field. Data analysis is 
carried out during data collection and after the completed data 
collection. During the interview, the researchers have con-
ducted an analysis on the interviewed answers, to a certain 
stage in order to obtain valid and credible data. The analysis is 
carried out interactively and lasts continuously until it is com-
plete, until the data is saturated. 

The data were analyzed using several steps according to 
Miles, Huberman and Saldana (2014) theory, namely analyz-
ing data in three steps: data condensation, data display, and 
drawing conclusions or verification (conclusion drawing and 
verification). Data condensation refers to the process of select-
ing, focusing, simplifying. 

5 RESULTS AND DISCUSSION 

5.1. Organizational Transformation on Waktobi regency 
government  

Related to the organizational transformation, organizational 
transformation in this study is defined as an action to make 
organizational transformation in the use of information tech-
nology or e-government for all stakeholder elements within 
the scope of the Regional Government Organization of Wa-
katobi Regency. Sweeney and McFarlin (2002) concluded that 
there are four important groups of transformation, namely: (1) 
strategic change, (2) technological change, (3) structural 
change and (4) human change. These four issues are seen as 
the focus of discussion about organizational transformation or 
organizational change in the Wakatobi Regency Government. 

5.1.1.  Strategy  
The intended strategy in this context is a plan to implement 
ideas that are carried out entirely within a certain period of 
time in implementing organizational transformation, particu-
larly those related to the application of information technology 
by the Regional Government Organization in Wakatobi Re-
gency. In this regard, then it is necessary to understand more 
deeply about the organizational transformation strategy car-
ried out by the Regional Government Organization in Wa-
katobi Regency in the context of applying technology. 
 
5.1.2.  Structure  
The intended organizational structure in this context is the 
composition or relationship between each section within the 
scope of the Wakatobi Regional Government Organization in 
carrying out activities to achieve the expected goals. Related to 
the organizational transformation, it is intended to make or-
ganizational changes or form new organizations in order to 
face the application of information technology within the 
scope of the Wakatobi Regional Government Organization. 

Based on the results of interviews with a number of in-
formants, it can be concluded that in the framework of the 
application of information technology in the Regional Gov-
ernment Organization of Wakatobi Regency, there has been no 
formation of a new structure because it is considered to have 
an organizational structure in the agency that already has rel-
evant main tasks and functions to the field of information 
technology, for example in the Communication and Infor-
mation Office in Wakatobi Regency, there are already three 
fields that are considered capable of handling information 
technology, namely (1) communication, (2) statistics and (3) 
coding. These three fields work simultaneously. 

Also, on another hand, it can also be said that the absence 
of new organization formation in the framework of the appli-
cation of information technology in Wakatobi Regency is 
caused by several things, including the lack of adequate com-
munication network readiness, and also lack of readiness by 
State Civil Apparatus (ASN) in handling information technol-
ogy both in terms of quantity and quality. Therefore, to solve 
this problem, it is necessary for careful preparation. This is 
important to conduct since the application of new organiza-
tional structure must be carried out by careful preparation, 
considering readiness of employees and required technology 
(Dwiarti (2003). 
 
5.1.3.  Technology  
Referring to a number of information from the interview, the 

results illustrate that the application of information technology 

in public services in the Regional Government Organization in 

Wakatobi Regency will clearly be followed by organizational 

transformation or organizational change. This change is 

caused by the urge to change, which comes from external en-

couragement and internal encouragement; the external one is 

the technological advances that make and force an organiza-

tion to have changes so as not inferior to other organizations; 
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the internal one can be in the forms of available equipment 

and facilities to support any processes in the organization. 

Likewise, in Wakatobi Regency, there has been organiza-

tional transformation as a result of developments in infor-

mation technology including preparation of information and 

communication technology networks. This is intended to sup-

port the realization of e-government in Wakatobi Regency. In 

principle, this type of transformation has a wide range, rang-

ing from small (less significant) changes to massive changes. 

Usually ordinary people, once they hear the term of techno-

logical change, will directly relate it to computerized activities. 

It must be admitted that any changes are caused by comput-

ers. Technological change is one of the common ways how an 

organization is transformed (Sweeny and McFarlin, 2002). 

5.1.4. Transformed Human Resources  
The transformed Human Resources (HR) as referred to in the 
study is about readiness for any changes in the role of the ap-
paratus in the Regional Government Organization in Wakato-
bi Regency in dealing with organizational changes as a result 
of the application of e-government in Wakatobi Regency. This 
is important to understand because participation or involve-
ment of human resources in organizational change plays an 
important role since one of the key factors for the success of 
organizational transformation is the involvement of human 
resources in facing organizational change. 

Referring to the information given by a number of inform-
ants, it shows that readiness for changes in the role of the HR 
apparatus in the Regional Government Organization in Wa-
katobi Regency in dealing with organizational changes as a 
result of the application of e-government in Wakatobi cannot 
still be realized effectively so that changes in the maximal role 
of HR related to the application of information technology in 
Wakatobi Regency has not been able to be applied as its expec-
tation. To overcome this, it is necessary for strategic plans to 
be implemented by the employees. We need to think through 
changes related to humans, as well as changes in the field of 
technology or other fields. We have repeatedly heard that 
there are often great challenges to change, on the part of em-
ployees (as well as on managers themselves). Therefore, it is 
necessary to integrate any plans for changes related to humans 
into corporate strategy (Sweeney and McFarlin, 2002). 
 

5.2.  Application of Information Technology in Organiza-
tional Government in Wakatobi regency  

Before the application of information technology, it is neces-

sary to prepare previously the paradigm and mindset of the 

users in order to accept the technology from its original man-

ual to be automatic one since basically, information technolo-

gy is created to facilitate people in carrying out their works. 

When an information technology is applied, there must be a 

system to work according to its function properly. To obtain 

these results, it is not easy when in a local government, it is 

applied many aspects that can affect on the failure and success 

of the application of information technology in order to realize 

the application of e-government in local government. Related 

to e-government, Darcy (2001) formulated that there are 8 

(eight) elements of success in managing e-government pro-

jects, namely (1) Political environment, (2) Leadership, (3) 

Planning, (4) Stakeholders, (5) Transparency / visibility, (6) 

Budgets, (7) Technology, (8) Innovation. These eight elements 

are the focus of discussion in this section. 

5.3. Factors giving effects on Organizational Transformation  

As aforementioned issues, there is always transformation 
whether it is realized or not, so does the organization. The 
organization can only survive if it can make a transformation 
or change so that the organization can survive and work op-
timally. Basically, all transformations lead to improved organ-
izational effectiveness with the aim of improving organiza-
tional ability to adapt to any changes in the environment and 
changes in the behavior of organizational members (Robbins 
and Judge, 2013). There are several factors as the reasons why 
an organization makes changes, namely (1) competition, (2) 
economic shock, (3) social trends, and (4) politics (Robbins, 
2001). These four things are the focus of discussion in this sec-
tion. 
 
5.3.1. Competition  
Based on the data above, it is increasingly emphasized that 

one of the factors causing organizational transformation in 

Wakatobi Regency is caused by competition in the application 

of information technology or e-government. There is a very 

tight competition since many organizations including OPD 

must improve their quality standards in order to keep up with 

the ever-changing changes. If there is no change, the OPD will 

be difficult to realize the e-government; for example, competi-

tiveness of existing HR quality in Wakatobi Regency OPD, 

especially HR who will use information technology in provid-

ing public services; likewise, the competition of means and 

information technology facilities that will be used in public 

services, both are greatly required in the application of infor-

mation technology or e-government in Wakatobi Regency. It is 

necessary to be carried out since organizational competitors 

can come from any direction and in any form. High level of 

competition forces an organization to be able to survive. Any 

organizations with ability to survive in this competition are 

organizations that can change and respond to any challenges 

they face. Organizations can aggressively innovate creatively, 

flexibly, adaptively and sensitively to their environment (Rob-

bins, 2001). 

5.3.2.  Economic Shock  
The aforementioned opinions by the informants, principally 
are the same as stated by the Head of the Regional Develop-
ment Planning Agency in Wakatobi Regency that changing 
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economic conditions in Wakotobi do not influence on the or-
ganizational transformation in Wakatobi Regency. Thus, it can 
be said that the economic shock factor does not influence or is 
not seen as one of the factors causing organizational transfor-
mation in Wakatobi Regency. It is said so because by the ap-
plication of e-government in Wakatobi Regency, there are 
economic shocks, such as the existence of organizations that 
changed adaptively in order to adapt to the situation, such as 
reducing the number of workers (Robbins, 2001). 
 
5.3.3. Social Tendency  
Based on the results of interviews with the three informants as 
mentioned above, it clearly shows that people lifestyle in Wa-
katobi Regency which is always changing is influenced by 
application of information technology. This is also seen as one 
of the factors causing organizational transformation in Wa-
katobi Regency. This can be understood since principally, 
changes in one place social status conditions will influence on 
its society. This will continue by the time passing. One of the 
effects is that it will influence on any policies concerning em-
ployment as a crucial part of organizational management 
(Robbins, 2001). 
 
5.3.4. Politic 
The opinions of the informants as mentioned above are prin-
cipally the same as those stated by the three previous inform-
ants stating that political conditions give no effects on organi-
zational transformation in Wakatobi Regency. This also shows 
that political condition or political atmosphere does not influ-
ence or is not one of the factors causing organizational trans-
formation in Wakatobi Regency. This fact is contrary to what 
was stated by Robbins (2001) that there are several factors as 
the reasons why an organization makes changes, one of which 
is political factor. Thus, an organization must be able to adjust 
to changes in political conditions where the organization is 
located. Thus, this political change forces the organization to 
change. 

6 CONCLUSION AND RECOMMENDATION 

6.1. Conclusion  

The conclusions of this study are based on the results of the 
research in the previous chapters which are divided into three 
large groups according to the research objectives. First is the 
conclusion related to organizational transformation. Second is 
the conclusion related to the application of information tech-
nology. Third is the conclusions related to the factors that in-
fluence on the organizational transformation. 
1. The first conclusion shows that organizational transfor-

mation in the Wakatobi Regency government has not been 
carried out effectively, both in terms of organizational 
transformation strategies, organizational structure trans-
formation, application of information technology, and in 
terms of changes in the role of Human Resources. This is 
caused by a number of factors, among others are unavaila-
bility of adequate quality human resources and unavaila-
bility of quality technological network infrastructure and 

infrastructure, as well as lack of coordination between re-
lated agencies in creating software, and development of 
data bases and knowledge bases. It is also caused by im-
plementation of various regulations related to information 
technology, particularly Regulations of the Regent Number 
60 of 2016 have not been implemented as its expectation 
(gap implementation).  

2. The second conclusion shows that the application of in-
formation technology to the Government of Wakatobi Re-
gency has no effect on the political environment in Wa-
katobi Regency. Meanwhile, on the other hand, seeing at 
the aspects of leadership, planning, stakeholders, transpar-
ency, budget and technology as well as innovation, it 
shows that these aspects influence on the implementation 
and success of the achievement on the application of in-
formation technology in the Wakatobi Regency Govern-
ment. Although there are still some obstacles, which are re-
lated to the adjustment of the existing HR capabilities in 
each Wakatobi Regency Government Organization. 

3. The third conclusion shows that the factors that influence 
on the organizational transformation in the Wakatobi Re-
gency Government are factor of competition and factor of 
social tendency. While economic shock factor and political 
condition factor have no effects on the organizational 
transformation of the Wakatobi Regency Government. 
  

6.2. Recommendation  
Referring at the research findings taken by the researchers, 
then the researchers can recommend a number of the follow-
ing recommendations: 
1. To realize the organizational transformation in Wakatobi 

Regency as its expectation, it is necessary to carry out de-
velopment on the human resource quality, especially those 
who will manage e-Government, and the need for ade-
quate development of information technology infrastruc-
ture and data communication network access, and the need 
for coordination between related agencies, and also the 
need to increase the development of database and 
knowledge base, as well as the implementation of various 
regulations related to information technology as its expec-
tation. 

2. There are also some other needs, namely the need for 
commitment of support given by the leaders of the Wa-
katobi Regency Government and the leadership of the Re-
gional Government Organizations in the Wakatobi Regen-
cy to support the application of information technology or 
e-government in the Wakatobi Regency, and the need for a 
master plan in order to develop the application of infor-
mation technology in the Regency Wakatobi. And trans-
parency in the application of information technology needs 
to be carried out in a professional manner or as expected, 
namely any required data by the public is always pub-
lished and the public can access any required needed open-
ly, then the need to prepare adequate facilities and infra-
structure, and the need for budget support from the Wa-
katobi regency Government is also necessary to be pre-
pared. 
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3. To avoid unfair competition between related agencies, it is 
necessary to create harmonization between related agen-
cies by proper coordination and transparency by policy 
makers both at the central and regional levels, and the 
need for regular socialization on the importance of infor-
mation technology and e-government application utiliza-
tion in Wakatobi Regency. 
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